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COMMANDER'S VIEW                                                                                       Cdr Richard W. Wright, AP 

The ñMò Word 

It was a pleasure seeing so many of our members at the Change of Watch Dinner 
on March 9th.  We were blessed with reasonable weather (at least it wasnôt snowing 
this time!).  Our D/5 representative, P/D/C Ralph Bernard, traveled all the way from 
New Jersey and was a great addition to the festivities.  My thanks to Ralph and his 
wife Nance as well as our Master of Ceremonies, Bill Rowan, and all of the many 
members who worked so hard to make the Change of Watch a success. 
 
I spoke about a number of Squadron initiatives at the Change of Watch.  After all, 
the members of the MRSPS do so many, many things - - and we do them so well.  
I could certainly use up a lot of space here listing all of those things: thereôs the 
Youth Safety Boating Program, the Vessel Safety Check Program, Cooperative 
Charting, Safety, all the many Education Courses, Organized Cruises, and the list 
goes on and oné 
 
But, with all those things we do so well, there is one very important thing we have not been doing very well - - of 
course Iôm talking about attracting new members.  And no, Iôm not for a minute criticizing the excellent work our 
membership chair Isobel Krouse is doing - - sheôs doing a marvelous job.  Attracting new members, however, is 
much more than a single personôs job - - itôs everyoneôs job! 
 
Unfortunately, I have found that the quickest way to kill a conversation with other Squadron members is to start 
talking about the dreaded ñMò word - - Membership.  Everyone knows we have a problem, but nobody wants to 
participate in solving the problem.  Itôs somewhat reminiscent of the budget issue in Washington right now - -  
everyone knows what the problem is, everyone knows it needs to be fixed, but no one is willing to step up with a 
solution. 
 
Many of us in the Squadron live partly or entirely on savings.  Suppose for a minute that for the past five years 
your savings had not only failed to earn anything, but instead had lost 13.6% in each of those years.  I suspect 
that you would be more than just a little bit upset!  
           Continued on Page 2 

MRSPS AUCTION d May 20 

Donations Needed!  
 

If you have something for the Auction  
Email MRSPSAuction@GMail.com 

Or Call Pete Gregory 410-745-3321 or Steffens Smith 410-820-8713 
 

Also, help us by soliciting donations from businesses you buy from . 

mailto:HelloBoater@AOL.com
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The fact is, that is exactly what has happened to our membership.  We have lost an average of 13.6% of our mem-
bers each year for the last five years.  This past year, for instance, we lost 16 more members.  Doing a little math: If 
we continue on that current course, over the next five years we will lose more than half of our current members - - 
reducing the Squadron to just 51 paid members (compared to 191 in 2006).   
 
There are many reasons for that loss of membership, most of which have nothing at all to do with our Squadron; 
but whatôs important now is what we are going to do to reverse that downward spiral.  I need your help with that. 
 
What we all need to do is make attracting new members an integral part of everything we do as a Squadron.  For 
instance: All of our Education Programs need to become ñEducation and Membershipò Programs.  The Vessel 
Safety Check Program needs to become the ñVessel Safety Check and Membershipò Program.  The Youth Boating 
Safety Program needs to become the ñYouth Boating Safety and Membershipò Program. 
 
In short, everywhere we interact with the public we all need to become active membership recruiters.  Just like the 
public loves the programs the Squadron offers, theyôll also love actually being a part of the Squadron (not to men-
tion cheaper boat insurance!) 
 
We all need to begin thinking about how to incorporate new membership recruiting in all of our activities.  There are 
plenty of opportunities out there, so letôs exploit them!  Membership Brochures were recently distributed with your 
Yearbook and there are many more, so please use them.   
 
Additionally, thanks to P/C Tom OôDonnell and his wife Gail OôDonnell we now have an excellent, brand new web 
site - - WWW.MRSPS.ORG.  I encourage you to visit that site, become familiar with it and then to recommend it to 
friends who might be interested in joining.  Take it from me - - prospective members these days will definitely be 
interested in reviewing our web site.  As a personal example, I can tell you that Elaine and I were first attracted to 
the Miles River Squadron because of the Squadronôs web site! 
 
Finding new members has always been the other guyôs job - - but, the fact is now you have become that other guy.  
What will you do this year to find a new member?   

COMMANDER'S VIEW   (Continued)                                                                 Cdr Richard W. Wright, AP 

New Commander Rich Wright and Immediate Past Commander Pete Gregory at the Change of Watch. 
(This picture was in the Sunday 3/20 Star Democrat!)  

 

http://www.mrsps.org/
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EXECUTIVE DEPARTMENT                                                                                   Lt/C Mike Newnam, AP 

Obviously as I write this, the Change of Watch has been successfully completed.  
What a great night that was.  There were over sixty members and guests present.  
The food was great and the company equal.  P/D/C Ralph A. Bernard, AP was on 
hand to give us an interesting talk.  Other great highlights of the evening were the 
various awards given to many of our squadron members for their outstanding work 
during the past year. Lois D. Lindsley, AP and Peter Krouse, SN were presented the 
Senior Member Awards, PC Alan D. Holmes, AP was honored for his work with the 
MILES LINES and Pat Smith, S was the recipient of the Jones Outstanding Participa-
tion Award.   PC Ruth L Buescher, AP, received the Community Outreach Award.   On 
District and National level, PC Thomas J. OôDonnell, AP and Gail M. OôDonnell, AP re-
ceived an Honor Roll Certificate for Cooperative Charting activity and Gail was award-
ed the C. C. Holmes Award for the top female in District Five in Cooperative Charting. 
PC Robert L. Hall, SN will receive his 25th Merit Mark and Life Membership in the Pow-
er Squadron at the District Five Spring Conference the end of March.  

There were ten members, John R. Bayliss, S, Anne M. Digan, S,  PC Robert L. Hall, SN, PC Fred K. Kieser, AP, Patti 
Krogmann, P, Lois S. Lindsley, S. Albert E. Miller, JN, Fred S. Pond, S, and Lt/C Mike Newnam, AP who received 
certificates for five years of participation in the Kids Safety Program .  This coming year (2011) marks the seventh 
year of the program of Water Safety for 7 th graders in  Talbot Public Schools, having been started in 2004 in coop-
eration with the Talbot Mentors. A very special thanks to Marian Franck, SN and Donald W. Cook, S, for their con-
tinued devoted leadership to this project.  

Many thanks to PC Willam G. Rowan, AP, for serving as Master of Ceremonies for the evening. 

If you were not there, you were missed and we will look forward to seeing you at other Squadron functions during 
this coming year.  

Also during this month there were two classes held for members to qualify or renew their qualification in CRP/AED.  
Thank you, P/D/C W. Norman Franck, Jr., SN for arranging this. 

I would be remiss not to thank you for the opportunity of serving as your Executive Officer during this coming 

year. I look forward to serving on the bridge and working for the good of Miles River Sail and Power Squadron.   

Past Commanders at the Change of Watch. Seated; Ruth Buescher.  
Standing from left; Bill Rowan, Milt Irvin, Steve Velo, Norm Franck, Fred Kieser, Al Holmes, Tom OôDonnell, Don 

Urie, Frank May, Budd Beacham, Kevin Digan. 
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 CALENDAR  

EDUCATION                                                                                                   P/D/C W. Norman F ran ck, SN  

March  
25-27 D/5 Spring Conference ð Ocean City MD 
              And Officer Training 

April  
6  Excomð1900ðMEBA 
12  Safe Boating for Kids Instructor Training 
 1000-1200 MRYC 
13  Dinner Meeting ð MRYC 
16  SKYWARN TrainingðKISPS (see page 6) 
26 Half Miles Luncheon ð Hyatt Hotel Cambridge 

As the incoming Education Officer I first want to thank Fred Kieser and his team of in-
structors for the great job they did this past year.  

I know they will do as good or better job this squadron year.  

Those of you reading this may be saying, ñThis is not me as I am not an instructor.ò  
But, it is about you.  You are very needed this next year as ñSTUDENTS!!ò 

Please read below some thoughts by outgoing SEO Fred Kieser: 

Just trying to wrap up a few odds and ends before Norm takes the SEO position. Talked 
to Buss Brown and he informs me that all 3 JN students have now successfully complet-
ed their sights. Once they finish their cruise portion of the course we will be ordering the 
exams. This is great news as the last time JN was taught, I believe only one person 
completed the course and the exam.  

Advanced Piloting is moving along, and as I write this I just received a package from 
National with 2 Engine Maintenance exams. We had ordered 3 exams, so I will be calling National to ask why we 
didnôt get the 3rd exam. 

I am waiting to hear from the Yacht Club for a mutually agreeable date for the Partner in Command class that 
Anne Digan will be teaching. This is a short class for those who do not actually skipper a boat, but frequently sail 
on a boat. Everything you should know if something unexpected happens to the skipper and you are suddenly in 
command of the vessel. The course is primarily directed at women, but nothing says that men and children canôt 
learn from the experience.  

On to Marine Electronics, Larry Lindsley is back from vacation and ready to go, but there is a snag, 3 of the folks 
that signed up are taking other courses. I will try to meet with Larry shortly, as we may have to postpone the class 
until fall.  

Finally, the ABC3 Safe Boating class is scheduled to start on April 28th. If anyone has a friend or neighbor that may 
be interested in this course have them contact me. Posters will be distributed shortly throughout the county.  

ON A SAFETY ISSUE: I belong to the National Association of Charter Boat Operators and had served on their Board 
for 9 years. Frequently NACO sends out memos to their members regarding important issues and here is one of 
them. CHECK YOUR LIFE JACKETS. If you have Type 1 personal Flotation Devices manufactured by Kent, adult 
model 8830 or child 8820 it was discovered that the chest strap was threaded through the fixed ñDò ring that the 
strap was intended to clip to when worn. The Coast Guard recommends that you completely unwrap the primary 
strap to ensure it is free and capable of being adjusted by the wearer. The strap of the PFD must not be threaded 
through the fixed ñDò ring. 

Congratulations to all who have taken and passed a course this year. For those who havenôt taken a course, maybe 
it is time to again visit one of our classrooms. USPS has updated all the course materials and I am sure there is at 
least one course that will interest you and make you a better boater.  

May  
2  Safe Boating For Kids St. Michaels 0800-1400 
3-6 Safe Boating For Kids Easton 0800-1200 
11 Excomð1900ðMEBA 
16 Safe Boating For Kids St. Michaels Rain Date 
20 MRSPS Auction ð MRYC 
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SAFETY                                                                                                   P/D/C W. Norman Fran ck,  SN ADMINISTRATIVE DEPARTMENT                                                                   Lt/C N. Steffens Smith,  P  

Greetings from your squadronôs new Administrative Officer ï I know what you are 
thinking, ñSo where was Steffens during the Change of Watch?ò Well to make a 
long story short, I am having back problems which makes walking, standing a little 
tough.  The surgeon informs me that after a minor operation, I should be back to 
normal in a few weeks.  Thanks to all that have called, and wished me well.  

The MRSPS manual clearly states that the Administrative Officer (AO) has responsi-
bility for internal affairs of the squadron, including membership and membership 
involvement dinner meetings and programs, navigation contest, day trips, and oth-
er  and events  that relate to the squadronsô internal affairs.  The Assistant Admin-
istrative Officer, welcome Chivy Wieland, assists in these programs and coordinat-
ing dinners.   

The Commanders Article in this issue addresses very well the ñMò 
wordé.Membership, so I would like to let you in on some of the planning for our 
dinner meetings and speakers for the coming year.  First of all, our Dinner Meeting on April 13 will provide us with 
a change of pace for those looking forward to the coming boating season with a presentation by Jerry Friedman on 
"Adventures on the ICW - the good, the bad, and the uglyò. Many of you know Jerry as Coast Guard Captain,  
instructor for the CBMM, and Captain of Mister Jim. 

The planning list of possible speakers and/or presentations for future dinner meetings is listed below in bullet for-
mat. Please feel free to express your interest or disinterest in any of these, also, your suggestions would be really 
appreciated. 

The outgoing Bridge at the 
Change of Watch ð Mike 
Newnam, Fred Kieser, Rich 
Wright, Lois Lindsley, Arnie Pe-
terson, and Pete Gregory. 
 
Lois has ñretiredò after three 
years as Secretary, and was 
awarded the Past Lt/C Burgee 
in honor of her service. 

Good news ð just checked out our Auction Email list and as of 3/20 we are up to a little over $2,000 total dona-
tions. Keep up the good work. We need some restaurants, package good stores and many other local merchants. 

While you are reading this issue, stop by page 9 and sign up for the April Dinner Meeting.  

¶ Local Crew member from the Maersk Alabama hi-
jacked by Somali pirates  

¶ Langley Shook -President of CBMM 
¶ A Chesapeake Bay Pilot Captain 
¶ Christopher White, Author of SKIPJACK 

¶ US Coast Guard 
¶ NOAA 
¶ National Weather Service 
¶ Disappearing Islands of the Chesapeake 
¶ Living Shorelines 
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SAFE BOATING FOR KIDS INSTRUCTORS MEETING                         Don Cook, S & Marian Franck, SN  

Thanks to all who have agreed to serve as instructors for this yearôs safe boating program for Talbot County Public 
Schools, 7th graders at St Michaels Middle School (CBMM, Monday, May 2) and Easton Middle School (Tuesday 
through Friday, May 3, 4, 5, 6).  
 

Please plan to attend the Instructor Training session to be held Tuesday, April 12, at the Miles River Yacht Club, 
Commodoreôs Room,  1000 to 1200.  Lunch will be provided following the training session.  This session is very im-
portant to help us all prepare for a successful workshop.  
 

The Training Session will include: 
1000:  Team Planning conducted by Team Lead Instructors 
 Review Team instructor assignments:  Content & Days 
  (Please bring your personal calendar to confirm you commitment) 
 Review Content and Practice Skills of Hands-on activities 
1100:  Review of Workshop Protocols: 
 Workshop schedules & Maps 
 General class/student management 
 Review of 7th grade behaviors and role of school teachers by School Administrators 

 

Team assignments will be the same as last year unless you are joining us for the first time this year or have re-
quested a new assignment.  Those who do not yet have a team assignment please contact Marian or Don with your 
area interest.  Please note that the topics and lesson plans are posted on the squadron website at:  
www.mrsps.org   Go to Kids Program and click on Lesson Plans for details of each team topic and plans. 
 

Call Marian Franck at 410-745-9521,  or Don Cook at 410-476-5068 to discuss the possibilities.  

JUNE CRUISE TO WASHINGTON, DC                                                                                  Alan Douglas  

We are planning a week-long June cruise to Washington, DC, in conjunction with a Miles River Yacht Club cruise to 
Solomons on the weekend of June 10-12.  We will leave from Solomons on Sunday, June 12 heading up the Poto-
mac to Gangplank Marina in Washington, with an overnight stop at Colonial Beach, VA.  We will stay three nights in 
DC (Mon - Wed), and then go on for two nights each at Occoquan, VA and then at Olversonôs on the Yeocomico 
River in Virginia.  MRSPS members, whether or not members of MRYC, are invited to take part in this cruise. 
 
This schedule is not completely firm, since arrangements at Occoquan cannot be confirmed until early April.  To 
register at Gangplank Marina, each captain must obtain their reservation form online at www.gangplank.com.  Be 
sure to print ñMILES RIVER GROUPò prominently on the top of the form, which can then be faxed to the marina.  
For all other venues, please provide name, boat name, full length, beam, draft and electric requirements directly to 
me.  Take note that some venues only offer 50 amp electric, so you may need a suitable adapter.  
 
Please contact me for further information and to place your name on the cruise list.  I look forward to seeing you 
on this cruise.     Alan Douglas spindock1@comcast.net 410-479-3295  (leave voicemail!) 

SKYWARN BASIC AND ADVANCED TRAINING                           Kent Island Sail & Power Squadron  

The Kent Island Sail and Power Squadron is co-sponsoring a one day training session, after which the participant 
will be qualified to be a National Weather Service Storm Spotter.  The date is Saturday, April 16 1000-1500 (times 
approximate).  Sandwiches and sodas will be available for purchase. 
 
Your observations and reports may be used to update local forecasts regarding conditions, amount of snow and/or 
rain, hail.  Learn much more about the program at www.weather.gov/skywarn.  
 
Contact KNSPS Commander Jim Wimsatt 410-643-7404 or deadrise@friend.ly.net for more information.  Jim will 
also accept registrationsðdeadline April 6. 

http://www.mrsps.org
http://www.gangplank.com/
mailto:spindock1@comcast.net
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HALF MILES LUNCHEON ðAPRIL 26  

LUNCHEON 
HALF MILES LUNCH BUNCH 

Tuesday, April 26, 2011 
Watersedge Grill - Hyatt Hotel 

Cambridge, Maryland 
 

12 o'clock noon - Separate Checks 
 

Reservations: Call Ruth Buescher 410 822 8490 or email rbuescher@verizon.net 

MRSPS RECEIVES AWARD  

COMMUNITY OUTREACH AWARD  

Miles River Sail & Power Squadron has received recognition from District 5 with a "Community Outreach - Youth 
Award", part of the P/C/C William D. Selden, IV Membership Retention Awards Program. 

Our Squadron was reconized for their participation in the "Safe Boating for Kids" safety program conducted each 
Spring for all 7th grade students in Talbot County. Congratulations and thanks to the many members who contrib-
ute their time to this program and make it a success!  

Ruth Buescher 

Member Involvement Chairman  

SAFETY                                                                                                        P/D/C W. Norman  Franck, SN  

Spring is coming!!!  Boating season is coming!!! 

Remember when you are working outside not only cold water but cold air can bring on hypothermia.  So, wear ad-
equate protective clothing.  Wear your PFD when you are near or on the water.  A PFD will not give you thermal 
protection but will help keep your head above the water so that you will gasp air instead of water if you are sud-
denly immersed in cold water. 

Donôt forget to get up-to-date charts.  In a survey of 7,570 recreational boaters in 2010 79% were not concerned 
enough about the accuracy of their charts to seek out or make updates.  The Coast Guard issues a weekly Local 
Notice to Mariners that provides updated information.  Go to the following websites for chart correction infor-
mation:  
www.nauticalcharts.noaa.gov 
www.navcen.uscg.gov/?pagename=inmdistrict&region=5        
At this site click on òLocal Notice to Marinersò then on District 5 on the map. 

Homeland Security asks that when you get out on the water and note a fish kill, reckless activity, algae bloom, 
floating debris, illegal fishing activity, oil or hazardous material spill please report it by calling the toll free hotline at 

1-877-224-7229. 

May 19-25, 2011 is Safe Boating Week.  Letôs get ready to have a fun, safe boating season. 

Be Safe out there. 

Member Pictures  
At Change of Watch.  
Since this issue is  
completely full, we will 
print many more  
pictures next month.  

mailto:rbuescher@verizon.net
http://www.nauticalcharts.noaa.gov
http://www.navcen.uscg.gov/?pagename=inmdistrict&region=5
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CHANGE OF WATCH PICTURES 

Pat Smith wins the Jones Award for service to MRSPS. 

Marian Franck and Don Cook present 5-year Safe Boat-
ing For Kids teaching awards to Annie Digan, Mike 
Newnam, Fred Kieser, and Lois Lindsley. 

Tom and Gail OôDonnell get National recognition for 
their contributions to depth surveying and cooperative 
charting. 

Newly-installed Cdr Rich Wright celebrates with his 
wife Elaine, Nance Bernard, and installing officer Ralph 
Bernard. 

The new bridge officers are sworn in by installing of-
ficer Ralph Bernard.  Ralph traveled all the way from 
New Jersy to celebrate our Change of Watch! 

Ruth Buescher makes sure distinguished visitors Ralph 
Bernard and Marty Lafferty are welcome. 
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April Dinner Meeting ðWednesday, April 13  
Miles River Yacht Club  

1800 Cocktails, 1900 Dinner  
 

Speaker:  WŜǊǊȅ Friedman  on "Adventures on the ICWò 
 

Chicken Bruschetta   
Or 

Salmon with Dill Cream Sauce   
 

Served Garden Salad with Ranch & Balsamic Dressings  
 

Dessert  
Pineapple Upside Down Cake w/Homemade Whipped Topping  

 
Ice Tea, Coffee, DeCaf included  

 

PRICE PER PERSON...............28.00  
 

Reservation Deadline -  Friday, April 8  
 
 

 
 

 
 

 

Email, or phone your reservation to Arnold Peterson  
apeterson@atlanticbb.net; 410 -745 -3466 or Cell 410 -829 -0875  
 

For mail reservations, please send to Elise Beacham,  
100 Wye River Dr., Queenstown, MD 21658  

Name __________________________________________________  
 
Number attending ________ Chicken_______ Salmon ___________  
 
Total Amount ______________________________ _____________  

YEARBOOK UPDATE                                                                                         Marian Franck, SN  

Please contact the Yearbook Editor with any changes in your contact information.  Send to: 
 Marian Franck, 248972 Swan Rd, St Michaels MD 21663  OR dmfranck@atlanticbb.net  

PLEASE MAKE THE FOLLOWING CORRECTIONS TO YOUR 2011 Yearbook: 

 
Change of Address to: 

Lawrence and Elaine Logan ï Correct zip code to 32940 
Frederick and Vivian Snyder ï Correct street address to 501 Dutchmanôs Lane 
 

Phone Number Change: 
 Milton C. Irvin ïAdd Cell Phone Number:  410.310.2337 
 Irv Hetherington ï Correct number to:  410.745.6902 

mailto:dmfranck@atlanticbb.net
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Commander Cdr Richard W. Wright, AP 410.901.2454 rwmwright@aol.com 

Executive Officer Lt/C Maurice E. Newnam, III, AP 410.822.3199 mikenewfd@verizon.net 

Educational Officer P/D/C W. Norman Franck, Jr., SN 410.745.9521 wnfranck@atlanticbb.net 

Administrative Officer Lt/C N. Steffens Smith, P 410.820.8713 Ns.smith@verizon.net 

Secretary Lt/C Diana M. Flagler, AP 410.820.8442 dflagler@bluecrab.org 

Treasurer Lt/C L. Arnold Peterson, P 410.745.3466 apeterson@atlanticbb.net 

Asst Educational Officer P/C Fred Kieser, AP 410.770.3608 capt_fred01@earthlink.net 

Asst Administrative Officer 1st/Lt Charles H. Weiland, IV, P 410.822.5540 chivyw@aol.com 

Asst Treasurer 1st/Lt Elise F. Beacham,S 410.827.7325 budd@friend.ly.net 

Historian P/Lt/C Dorothy R. Mowry, S 410.745.2077 dmowry@bluecrab.org 

Membership P/Lt/C Isobel Krouse, SN 410.820.6565 pikrouse@intercom.net 

Fellowship 1st/Lt Elise F. Beacham, S 410.827.7325 budd@friend.ly.net 

Webmaster Lt Gail M. OôDonnell, AP 410.745.2186 gmodonnell@hughes.net 

MILES LINES Editor P/C Alan D. Holmes, AP 410.745.4122 al-holmes@verizon.net 

Vessel Safety Check Lt/C Mike Newnam, AP 410.822.3199 mikenewfd@verizon.net 

Coop Charting P/C Alan D. Holmes, AP 410.745.4122 al-holmes@verizon.net 

Fleet CaptainðCruising P/C William G. Rowan, AP 410.819.6849 abrowan@atlanticbb.net 

Kids Boating Safety Project Marian Franck, SN 
Don Cook, S 

410.745.9521 
410.476.5068 

dmfranck@atlanticbb.net 
dcook@chesapeake.net 

Public Relations / Publicity Lt Elaine Wright, AP 410.901.2454 elwright@sas.upenn.edu  

MILES RIVER SAIL AND POWER SQUADRON, INC.  
P.0. Box 173, St. Michaels, MD 21663  

www.mrsps.org  

New Bridge Officers at the Change of Watchð Commander Rich Wright, Executive Officer Mike Newnam,  
Secretary Diana Flagler, Asst. Education Officer Fred Kieser, Treasurer Arnie Peterson,  

Asst Treasurer Elise Beacham, Asst Administrative Officer Chivy Wieland, Education Officer Norm Franck. 


